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APPROACH

Whether you are confident in your program or just
at the beginning of figuring it out before closing on
the property, our team of designers and strategists
can help you test, evaluate, and establish your
preferred development options. Our approach

goes further than simply determining what can fit
between the lines. It bases the site capacity testing
in a story about the place, what it links to, its image
and character, how it solves problems for project
partners, and the strategy for how it gets to market
smartly. We are accustomed to doing this simply
around a table with the project owners or as part of
a collaboration with community partners as part of a
structured Design Discovery process that efficiently
gets to clear directives for the development as its
understanding matures. We work in 3 dimensions
and quickly so that no time is wasted in getting to
clear answers that are supported by the ownership
group, the community, and the market.
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WHAT WE HEARD



HEADLINE THEMES

»

»

»

»

Mayfield is a long-term play
Green is more important than Mayfield
Focus catalysts just off your main intersection

One South Euclid should grow with the District
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STRENGTHS

»

»

»

»

»

»

»

»

»

»

Site availability and affordability

Nearby employers and institutions

Culture of sustainability, diversity, and welcoming
Rock the Block

City beginning to attract new home owners
Willing property owner partners

Garden Drive scale and diversity

Developer interest in Former Sacred Heart of Jesus Academy

NOACA focus on Mayfield corridor
City participation
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WEAKNESSES

»

»

»

»

»

»

»

»

»

District is not a place you'd make effort to get to today
South Euclid struggles to attract young people
Mayfield Road noise and lack of on-street parking

A lot of people nearby but not walkable today
Off-street parking is difficult to navigate

One South Euclid is all volunteer based

MGPIA LLC, IAMG Properties LLC, and 4448-4454 Mayfield LLC
are obstacles

VSW Management has been a problem

Meaningful changes to Mayfield Road could take a long time
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THE NEXT 36 MONTHS



SUPPLY TAKES TIME,
DEMAND CAN START TODAY

Don't do this Do this
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ONE DISTRICT, THREE PLACES

C.I.A. PROPERTIES

TMILETO
EUCLID CREEK
RESERVATION
GIANT

EAGLE

TRUE
VALUE

GARDEN DRIVE

The District’s Living
and Dining Room

Mixed-use core MARC'S

KEY BANK

CVS

1T MILETO
NOTRE DAME

COLLEGE +
UH SUBURBAN

FORMER SACRED HEART OF JESUS

ACADEMY

Active adult development
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2019 Demand Initiatives

» OSE Executive Director
» Action Committee

» Garden Drive food/

ENHANCE CROSSWALK beverage/entertain-
Across Mayfield Road to parking SN ment programming

e T ROAD DIET PILOT » Green Road diet pilot

On wall of Wasserman building Between Notre Dame College
and Mayfield Road

GARDEN DRIVE

Regular events program

RELOCATE ROCK THE

BLOCK

ACTIVATE FRONT YARDS

Simulate dining patio(s)
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2019 Supply Initiatives

ASSEMBLE PROPERTY » Buy 2-3 Garden Drive
Facilitate purchase of former houses
Burger King

» Facilitate Former
Sacred Heart of
Jesus Academy

TENANT development
WASSERMAN ASSEMBLE PROPERTIES » Form development
partnership with C.I.A
Properties

» Gain control of
MGPIA/IAMG Prop-
erties /4448-4454
Mayfield portfolio

» Assemble Burger King
into site

» Continued code

FACILITATE enforcement
REDEVELOPMENT

ACQUIRE HOUSES

White box for retail and apartment(s)

above
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2019 South Green Road Diet Pilot

Existing

Road Diet
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2019 Garden + Green Initiatives
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2020
SMART SMALL
INVESTMENTS



2020 Demand Initiatives

PHASE Il OF GREEN

ROAD DIET PILOT

PUBLIC/PRIVATE GREEN

Use trees, house, and programming to
create a social space

IMPROVE ALLEY
Movable landscape/furniture, and street
paint with regular programming

ACTIVATE ALLEY

Program with art, sunshade, light, and

program in courtyard.

NIRRT

»

»

»

»

»

»

Hire 1-2 OSE staff

Expand/refine Garden
Drive programing

Green Road Pilot Il

Program alley on
northeast corner

5-year OSE strategic
operations plan

District brand and
storytelling strategy
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2020 Supply Initiatives

BREAK GROUND ON
C.I.A PROPERTIES

INVESTMENT/TENANTS
IN WASSERMAN

ACQUIRE
VSW MANAGEMENT
TENANT OSE PROPERTY
HOUSES

ACQUIRE HOUSES

White box for retail and apartment(s)
above BREAK GROUND ON FORMER SACRED

HEART OF JESUS ACADEMY PROJECT

QRN

»

»

»

»

»

»

»

Tenant OSE houses
and Wasserman
properties

Acquire VSW Man-
agement property and
others, if necessary

Incremental invest-
ment in Garden Drive

Begin Former Sacred
Heart of Jesus Acad-
emy redevelopment

Begin C.I.A Proper-
ties redevelopment

Development plan
for undeveloped
St. Johns Lutheran
Property

Develop/refine incen-
tive programs
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2020 Initiatives
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2021+
SUSTAINED
INVESTMENT



2021 Demand Initiatives

» Build OSE's District
programming
capabilities to make
them permanent or
facilitate creation of
business association

CELEBRATE INTERSECTION
MAYFIELD ROAD DIET Use art to create strong intersection at

PILOT PROJECT heat of District NIRRT

» Mayfield Road Street
Calming Pilot Project

» Mayfield and Green
intersection art
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2021 Supply Initiatives

C.I.A PROPERTIES » Open C.I.A Properties
= redevelopment
COMPLETE UPGRADES

» Open Former Sacred
TO RETAIL Heart of Jesus Acad-
emy redevelopment

COMPLETE UPGRADES NERINS
TO RETAIL » Re-tenant retail along

northeast corner

» Make permanent
CHURCH REDEV, Green Road Diet

PROJECT OPENS

COMPLETE GARDEN » Re-tenant southwest
DRIVE BUILDOUT corner retail

» Begin development
for undeveloped
St. Johns Lutheran
Property

» Parking and circula-

tion study
REDEVELOP VSW » 5-year development
MANAGEMENT PROPERTY plan for additional
Mixed-use with parking under sites

DEVELOP UNDEVELOPED ST.
JOHNS LUTHERAN PROPERTY
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2021 Supply Initiatives - Option 2

Redevelopment of Key
Bank
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2021 Supply Initiatives - Option 3

site
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2021 Mayfield Road Diet Pilot

Existing

Road Diet
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2021 Initiatives
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EXISTING
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2019-2020 GET PEOPLE + SMART SMALL
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2021 SUSTAINED INVESTMENT
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